Parish Evaluation Inventory

Summary Worksheet
Step One:
Once the Planning Sub Committee of the Parish Pastoral Council reviews all data in the addenda, and completes the Parish Evaluation Inventory, they identify the major Patterns and Trends that have emerged.

Step Two:
The Planning Sub Committee then completes the Summary Worksheets that follow, identifying the major Focus Areas from the final recommendations in each of the three areas, Sacramental, Strategic and Sustainable.  The Planning Sub Committee then meets with the full Parish Pastoral Council to update them.

Step Three:
The Planning Sub Committee will develop TWO - THREE Scenarios, or ways that the parish will respond to the major Focus Areas that have been identified, and meets with the full Parish Pastoral Council to update them on the study to date.   

Step Four: 
The Planning Sub Committee will send to the Vicariate Pastoral Council the PEI and the Summary Worksheet for their study, review and recommendations.

Parish Evaluation Inventory Summary Worksheet

FOCUS AREAS
Describe, in each category, the area(s) that the parish will focus on during the coming five years, based on the Patterns and Trends that have emerged.  One Focus Area will have been identified as the Final Recommendations in each of the three areas, Sacramental, Strategic and Sustainable.

Sacramental Nature of Parish Focus Area 


STRATEGIC Nature of Parish Focus Area


SUSTAINABLE Nature of Parish Focus Area 


Parish Evaluation Inventory Summary Worksheet

SCENARIOS
Develop scenarios, or possible ways that the parish could respond in the coming five years to the focus areas that have emerged in each of the categories.  

Sacramental Nature of Parish Focus Area: 

Scenario One: 


Scenario Two:
Scenario Three: 

STRATEGIC Nature of Parish Focus Area : 

Scenario One: 


Scenario Two:
Scenario Three:
SUSTAINABLE Nature of Parish Focus Area: 
Scenario One: 


Scenario Two:
Scenario Three:






















